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Certain statements made in this presentation regarding Westway Group, Inc. and the bulk liquid storage and liquid animal feed supplement businesses (the “Businesses”)
and any other statements regarding the parties’ future expectations, beliefs, goals or prospects constitute forward-looking statements made within the meaning of Section
21E of the Securities Exchange Act of 1934.

This presentation includes certain forward-looking statements, estimates and projections with respect to the Company’s anticipated future performance. Statements that are
not historical facts, including statements about our beliefs and expectations, are forward-looking statements. Forward-looking statements include statements preceded by,
followed by or that include the words “may,” “could,” “would,” “should,” “believe,” “expect,” “anticipate,” “plan,” “estimate,” “target,” “project,” “potential,” “intend” or similar
expressions. These statements include, among others, statements regarding the Company’s expected business outlook, anticipated financial and operating results, business
strategy and means to implement the strategy, objectives, the likelihood of its success in building its business, financing plans, working capital needs and sources of liquidity.
Forward-looking statements, estimates and projections are not guarantees of performance. These statements are based on the beliefs and assumptions of the Company’s
management, which in turn are based on currently available information. These assumptions may prove to be inaccurate. Forward-looking statements, estimates and
projections also involve risks and uncertainties, which could cause actual results to differ materially from those contained in any forward-looking statement, estimate or
projection. Many of these risks and uncertainties are beyond the Company’s ability to control or predict and the realization of any of them could have a material adverse
effect on the Company’s business, financial condition, results of operations and liquidity.

A number of important factors could cause actual results or events to differ materially from those indicated by such forward-looking statements. For the Businesses, these
risks and uncertainties include, but are not limited to the Businesses’ ability to remain competitive in their respective businesses; their ability to maintain their relationships
with customers and suppliers; their ability to remain competitive with respect to both their services and prices; their ability to purchase raw materials on favorable terms; their
ability to successfully expand their storage capacity; their ability to service their debt and to raise capital if necessary; the ability to retain management and key personnel, and
others.

Safe Harbor Statement
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Name Experience

Peter Harding
Chief Executive Officer

� 13 years experience with Westway

� 35 years experience in agricultural commodities

Wayne Driggers
Chief Operating Officer

� 17 years of experience with Westway

� 31 years of experience in bulk liquid storage and transportation sectors
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Thomas Masilla
Chief Financial Officer

� 35 years of executive and financial management experience

� Prior corporate affiliations include Revenue Properties U.S., Sizeler Property 
Investors and Hibernia National Bank

Stephen W. Boehmer
President
Liquid Animal Feed Supplements

� 10 years of experience with Westway

� 35 years of experience in the animal feed industry

Scott Mackenzie
President
Bulk Liquid Storage

� 2 years of experience with Westway

� 20 years of experience in project management and business development
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Company Overview
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�� Leading global provider of bulk liquid storage serv ices Leading global provider of bulk liquid storage serv ices 
and liquid feed supplementsand liquid feed supplements

�� Headquarters: New Orleans, LAHeadquarters: New Orleans, LA

�� Employees: 499Employees: 499

�� Leading global provider of bulk liquid storage serv ices Leading global provider of bulk liquid storage serv ices 
and liquid feed supplementsand liquid feed supplements

�� Headquarters: New Orleans, LAHeadquarters: New Orleans, LA

�� Employees: 499Employees: 499
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Bulk Liquid StorageBulk Liquid Storage Liquid Feed SupplementsLiquid Feed Supplements

� $35.5 of 2009 Pro Forma Adjusted EBITDA
� Storage Capacity: ~350 million gallons
� 2009 Capacity Utilization: ~95%
� Locations: 25  worldwide

� $35.5 of 2009 Pro Forma Adjusted EBITDA
� Storage Capacity: ~350 million gallons
� 2009 Capacity Utilization: ~95%
� Locations: 25  worldwide

� $16.7 of 2009 Pro Forma Adjusted EBITDA

� 2009 Annual Production: 1.6 million tons

� Locations: 37 worldwide (6 co-located)

� $16.7 of 2009 Pro Forma Adjusted EBITDA

� 2009 Annual Production: 1.6 million tons

� Locations: 37 worldwide (6 co-located)

� Premier provider of bulk liquid storage 
services in North America, Europe and Korea

� Premier provider of bulk liquid storage 
services in North America, Europe and Korea

� Largest liquid animal feed manufacturer in 
North America(1)

� Largest liquid animal feed manufacturer in 
North America(1)

(1)  Westway Management estimate
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Unique Strategic Relationship With ED&F 
Man

Leading Global Supplier of Commodity Products 
to Multinational and International Consumers

� Established in 1783; 4,500 employees in 60+ countries

Relationship with ED&F ManRelationship with ED&F Man

Benefits to Westway

Strong Support for Existing Businesses

� Core customer

Benefits to Westway

Strong Support for Existing Businesses

� Core customer

Preferred Business Partner

� Westway as ED&F Man’s preferred 
supplier of bulk liquid storage

� ED&F Man as Westway’s preferred 
supplier of offshore cane molasses

Key Strategic Investor

� 47.5% common stock ownership

Preferred Business Partner

� Westway as ED&F Man’s preferred 
supplier of bulk liquid storage

� ED&F Man as Westway’s preferred 
supplier of offshore cane molasses

Key Strategic Investor

� 47.5% common stock ownership

� Supply chain certainty

Key Driver of Future Growth Opportunities

� Visibility of global commodity trade flows

� Potential anchor tenant for new site 
expansions

Access to ED&F Man’s Global Network

� Deep agricultural commodity experience

� Presence in 60+ countries

� Supply chain certainty

Key Driver of Future Growth Opportunities

� Visibility of global commodity trade flows

� Potential anchor tenant for new site 
expansions

Access to ED&F Man’s Global Network

� Deep agricultural commodity experience

� Presence in 60+ countries
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Long-standing Relationships with Blue-Chip 
Customers

Bulk Liquid 
Storage

Focus on long-term, strategic relationships
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Liquid Feed 
Supplements

A.L Gilbert Co.

Fosters Commodities

Barrett-Crofoot Inc.
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Recent Accomplishments (since going 
public May 28, 2009)

� Completed acquisition of ED&F Man’s bulk liquid storage and liquid 
feed supplement businesses

� Paid special cash dividend of $1.00 per share to class A holders

� Structured interim $100 million credit facility with ED&F Man that was 
replaced with a 3-year $175 million credit facility with syndicate of high 
quality banks

� Acquired 35 million gallons of storage assets, contractual relationships 
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� Acquired 35 million gallons of storage assets, contractual relationships 
and property of Southside River Rail Terminal Inc. in Cincinnati for 
approximately $20 million

� Completed construction & commissioned major new 13.4 million gallon 
storage facility at Gray’s Harbor, Washington State

� Completed construction and commissioned a 14.9 million gallon 
expansion at our Houston 1 facility
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� Launched a 5 million gallon expansion of the Port Allen terminal facility 
adjacent to Baton Rouge, Louisiana

� Total bulk storage capacity rose to approximately 350 million gallons 
and storage utilization averaged 95%

� Liquid feed supplements tonnage totaled approximately 1.6 million tons 
annually, and feed operating margins improved

� Stock trading moved from OTC Bulletins Board to NASDAQ
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� Stock trading moved from OTC Bulletins Board to NASDAQ



Click to edit Master title style
Attractive Business Characteristics and 
Growth Trends

� Significant development costs, lead times 
and regulatory requirements to build new 
facilities

� Limited number of available sites with 
adequate deep-water ports and 

� Significant development costs, lead times 
and regulatory requirements to build new 
facilities

� Limited number of available sites with 
adequate deep-water ports and 

High Barriers to EntryHigh Barriers to Entry Strong Fundamental Demand

� Growing demand for agricultural 
commodities worldwide 

� Increasing specialization of products

� Growing demand for agricultural 
commodities worldwide 

� Increasing specialization of products
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adequate deep-water ports and 
transportation infrastructure

� Significant customer storage relocation 
costs

� Strong customer relationships and 
established track record required to 
successfully base load a new facility

� Critical mass of facilities required to serve 
global customers

adequate deep-water ports and 
transportation infrastructure

� Significant customer storage relocation 
costs

� Strong customer relationships and 
established track record required to 
successfully base load a new facility

� Critical mass of facilities required to serve 
global customers

� Increasing specialization of products

� Increasing globalization of production 
driving increasing global trade patterns

� Stricter bulk liquid handling
regulatory requirements

� Growth in bio-fuels has generated 
increased demand for feedstock and 
product storage

� Increasing specialization of products

� Increasing globalization of production 
driving increasing global trade patterns

� Stricter bulk liquid handling
regulatory requirements

� Growth in bio-fuels has generated 
increased demand for feedstock and 
product storage
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Strong Market PositionStrong Market Position

� Broad geographic footprint

� Storing a wide range of products in a wide range of  industries

� Broad geographic footprint

� Storing a wide range of products in a wide range of  industries
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� Storing a wide range of products in a wide range of  industries

� A high level of customer service

� Long-standing relationships with blue-chip customer s

� Large percentage of long-term contracts with custom ers

� Track record of growth

� Storing a wide range of products in a wide range of  industries

� A high level of customer service

� Long-standing relationships with blue-chip customer s

� Large percentage of long-term contracts with custom ers

� Track record of growth
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Property and Facilities

Westway Terminal Company LLC

� 25 Sites Worldwide

� 14 United States     
� 1 Canada             
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� 1 Canada             
� 5 United Kingdom
� 4 Northern Europe
� 1 Korea
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BULK LIQUID STORAGE SERVICE CAPABILITY

Low HighSTRATEGIC
PARTNERSHIPS

Westway provides all levels of service complexity 
to meet specific customer requirements
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CUSTOM BUILT
SOLUTIONS

� Custom designed tank
capacity

� Extended supply chain
BASIC STORAGE

SERVICE

� Tank storage
� Product receipt
� Delivery services
� Transloading

VALUE ADDED
SERVICE

� Temperature regulation
� Blending
� Diagnostic services
� Rail services

PARTNERSHIPS

� Global service offering
� Strategic alliances
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� Molasses and Liquid Feed Products

� Vegetable Oils, Tallows, and Greases

� Lignin Sulphonate, Calcium Chloride, and Liquid Fertilizers

� Petroleum Products, Petro-Chemicals, Waxes, and Base Oils

� Chemicals

16

� Chemicals

� Caustics

� Methyl Esters including Bio-diesel
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Long-Term 
Contracts
Long-Term 
Contracts

Significant 
Revenue 

and 
Earnings 
Visibility

Significant 
Revenue 

and 
Earnings 
Visibility

89% of contracts are one year or greater  89% of contracts are one year or greater  

Contracts are significantly “take-or-pay”Contracts are significantly “take-or-pay”

A very high percentage of contracts renewed in 2009A very high percentage of contracts renewed in 2009
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As of 12/31/09 based on number of contracts

Bulk Liquid Storage Contract LengthBulk Liquid Storage Contract LengthBulk Liquid Storage Contract LengthBulk Liquid Storage Contract Length

<1 Year
11%

1 Year
31%

3 Years
11%

3 to 5 Years
26%

>5 Years
21%



Click to edit Master title style

348

284

2005:
Global Branding 
Consolidation

WWAY Global Bulk Liquid Storage Capacity
(mm gallons)

Track Record of Growth and Diversification

� Since 1990, Westway has delivered approximately 298  mm gallons 
of incremental storage capacity through multiple ne w site 
expansions and acquisitions

2009:
Expansion

Houston (14.9)
New Terminal

Gray’s Harbor  
(13.4)

Acquisition 
Southside
River-Rail (35.0)
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1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

1992:
ED&F Man Investment

2002:
United Molasses
Houston (23.7)
Riverdale (3.9)

1999:
Developed and Branded
“Westway Terminals”

1991:
C. Brewer Terminals
Long Beach (4.4)
Philadelphia (6.0)

1993:
PM Ag
St. Paul #2 (5.4)

1996:
GATX
San Pedro (23.8)

1997:
Cargill
Baltimore (19.7)
Houston (13.2)
Kansas City (7.2)

2003:
Expansion
Baltimore (10.0)

Consolidation
Amsterdam (23.9)
Esbjerg (5.1)
Gdynia (1.5)
Incheon (5.3)
Avonmouth (8.3)
Grangemouth (4.5)
Hull (6.7)
Liverpool RR (6.1)
Liverpool SH (7.1)

1991:
Expansion
Jacksonville (9.1)

1993:
Walton Terminals
Houston (7.8)
Brownville (1.1)

1999:
Westway Terminals
Gydnia, Poland (3.8)

2003:
United Molasses
Hamilton, ON (16.0)

2008:
ADM
Stockton (2.4)

Elco 
Houston (7.6 acres)

New Terminal
Dublin (1.4)

Expansion
Amsterdam (3.4)
Gdynia (2.9)
Grangemouth (0.2)

2009
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Description 
 

�  State-of-the-art terminal with 13.4mm 
gallons of capacity on ~15 acres at port 
of Gray’s Harbor in Aberdeen, WA 

�  Opportunity identified when key 
customer approached Westway to 
discuss need for terminal storage in 
Pacific Northwest 

�  Customer committed to all 13.4mm 
gallons of new capacity (10-year lease) 

  

Recent Greenfield Development at Gray’s 
Harbor, WA

Site Location

Site Location
15.2 Acres

Expansion 
Options

Dock #2
Being Expanded 

for Panamax Ships
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�  Provides foothold into strategically 
important Pacific Northwest market  

�  Projected completed in late Q4 2009 

          
    

Future 
Expansion 

�  Currently planning additional expansion 

 

� �

�

Dock #1
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Westway Feed Products LLC

� 37 Sites Worldwide

� 32 United States  (1JV)
� 2 Canada
� 3 Australia  ( all JV’s)

6 co-located with coastal storage sites.
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Liquid & Solid SupplementsLiquid & Solid Supplements

Westway Group, Inc.
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Feed Mill Molasses Products

Westway Group, Inc.
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Dried Molasses ProductsMolasses Products



Business Drivers
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� Bulk Liquid Storage

� Total capacity

� Capacity utilization

� Storage rates

� Throughput
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� Liquid Feed Supplements

� Tonnage sold

� Margins earned

� Economic conditions in dairy and cattle industries

� Weather conditions

� Relative price of liquid ingredients 



Financial Overview
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72.3

73.9

12 months Pro-forma Adjusted EBITDA

($ millions)

$

25.0

30.0

35.0

40.0
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Bulk liquid storage
Liquid Feed Supplement

299.0

255.5

34.1 35.5

17.4 16.7

-

5.0

10.0

15.0

20.0

2008 2009 2008 2009
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12 months Pro-forma Adjusted

EBITDA (consolidated)

50

($ millions)

$39.7 $40.2
$

0

10

20

30

40

2008 2009

$39.7 $40.2
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Future Growth
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� Acquisitions

� Infill expansion of our existing facilities
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� Greenfield development

� Improving Margins

� Enhanced company recognition
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Major Sites
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Westway Group, Inc. 
Aerial View of Houston Terminal #1
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Westway Group, Inc.
Aerial View of Houston Terminal #2
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Westway Group, Inc
Aerial View of Amsterdam
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Westway Group, Inc.
Aerial View of Cincinnati
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